CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING

Tuesday July 3, 2007
7:00 P.M.
CHEBEAGUE ISLAND SCHOOL 
MINUTES

School Committee Attendance: Jen Belesca, Beverly Johnson, Ken Pelton, Carol White, 

and Jerry Wiles

Administration: Superintendent Designate Alton L. Hadley, III

Staff:

Guest: Sam Birkett

1. Call to Order

Hadley called the meeting to order at 7:04 PM

2. Flag Salute

Hadley led the Committee in the salute to the flag

3. Election of School Committee Officers


(D)(A)
Hadley explained to the Committee that this is the first meeting following the Town Meeting and that is the time for election of officers to lead the committee until the meeting following the next regular Town Meeting.  Term of the offices is for one year.

a. Election of a Chairperson

Hadley asked for nominations for the office of Chairperson

Wiles nominated Carol White for the Chair position, seconded by Pelton

There being no further nominations, White was elected
 5-0-0

b. Election of a Vice-Chairperson

Johnson nominated Jerry Wiles for the position of Vice-Chair, seconded 

Belesca

There being no further nominations, Wiles was elected
5-0-0

4. Election of Superintendent of Schools/Principal

Motion to elect Alton L. Hadley, III as Superintendent of Schools

Moved- Johnson, seconded- Pelton

Approved

5-0-0

Carol White assumed the Chair for the remainder of the meeting

5.
Approval of Agenda





(A)


Motion to approve the Agenda as printed


Moved- Wiles, seconded Johnson

Approved

5-0-0

6.
Approval of Minutes 





(A)


No previous minutes

7.
Correspondence






(I)

Wiles reported that more than one candidate seeking information about the status of positions had contacted him.  It was noted that the website may still be advertising open positions.  Hadley will check the website and remove if necessary.  He will send letters to all candidates that were interviewed by the interview committee indicating that positions have been filled.

8.
Public Comment

Birkett inquired about the Specials position.  Hadley reported that he is still seeking music, guidance, and SPED Contracted Services (OT, PT, Speech and Language).  He will keep the Committee informed.

9.
Reports







(I)(D)
· School Board Chair

White stated how pleased she was with the Town Meeting.  She indicated that she was concerned with the resident that expressed the Budget numbers had not been available in advance.  She said that it is important that the Committee communicate meetings and information in a timely, open manner.

· Superintendent/Principal/SPED Director

Hadley reported:

a. That our insurances this year will be with the MMA and the Town.  We will monitor and make adjustments at budget time for next year.

b. That he had purchased the Financial reporting software and hardware from ADS.  The info is being loaded and training will begin mid to late July and will take place in Bangor and on Island.

c. That property transfers are being made to the Town of Chebeague, personal property bill of sale and tuition contracts are being drawn up by peter Lowe and should be completed soon.

d. Telephone transfer has been made and we were able to keep the old telephone numbers.

e. The security system has yet to be installed.  The Town Administrator is awaiting further quotes.  Seacoast is the only bidder thus far.

f. Loretta’s Play Group will be using the Pre-K room two days per week this summer.

g. That he had met with Ken Pelton to review the facility needs that should be addressed this summer.

h. That he had met with Ron Grenier and staff to go over the payroll system that the Town will be using until ready to do payroll on its own.

i. That he has made arrangements to collect all student records from SAD #51 on July 5.

j. Gave an update on staffing and indicated that it will now be a priority to fill the remaining positions.

k. That we have not escaped regional school consolidation completely.

10.
Old Business






(I)(D)(A)


None

11.
New Business






(I)(D)(A)
l. Election of Teaching Staff

Motion to Approve the Superintendent’s Nomination of Kristin Rohrbach (Grades 3-5) and Ruth White (Grades k-2) as Probationary Teachers at the Chebeague Island School

Moved- Johnson, seconded Belesca

Approved 

5-0-0

m. Approval of Letters of Intent for Food Service/Custodian, Educational Technicians, Bus Driver, Special Education and Art

Hadley reviewed for the Committee the Benefits for support staff and all hourly employees.  He will be sending a letter of intent to employee with individualized Benefits notification.

Motion to approve the Superintendent’s Benefits recommendation for support staff and hourly employees

Moved- Johnson, seconded- Wiles

Approved

5-0-0

n. Adoption of Meeting Schedule for 2007-2008

Hadley distributed the meeting schedule for the year.  He noted that the Committee would be meeting on the first and third Tuesday of each month with the understanding that the Committee may determine that two meetings per month may not be needed and that an adjustment could be made later on in the year.  It was pointed out that an error had been made in that the 10th of July was not the third Tuesday of the month.  However the Committee decided to meet that date since the Transportation contract needed to be completed.




Motion to accept the schedule as printed




Moved- Wiles, seconded- Pelton

Approved

5-0-0

o. Discussion of CTC Transportation Contract

The Committee received and discussed the proposed transportation contract from CTC.  There was general acceptance of the contract however, the Committee requested John Wilson attend the next meeting to respond to specific issues that the Committee feels need to be addressed.  Hadley will invite Wilson to the July 10, 2007 meeting.

12.
Other Business

· Wiles asked to have Adult Education and use of the CIS Facility placed on a future Agenda.

· Pelton corrected telephone # and stated that the Committee should give thought to establishing sub-committees

13.
Adjournment


Motion to adjourn the meeting at 8:32 PM

Moved-Johnson, seconded- Belesca


Approved

5-0-0

A- ACTION

D- DISCUSSION

I- INFORMATION
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